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Miami Beach First Patient Day - Jun 2024

Dermatology/Executive Medicine

1 Opened First Patient Day: June 10, 2024

2 Expanded UHealth presence in Miami
Beach

3 Prominent branding in high-profile
location

Ability to see patients in a modern,
updated setting

UNIVERSITY OF MIAMI

MILLER SCHOOL
of MEDICINE

L JHealth

Information Classification: HIGHLY CONFIDENTIAL
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New Kendall - Pinecrest Acquisition - Jun 2024

Strategic Real Estate Acquisition
MACY'’s BUILDING PURCHASED

13251 South Dixie Highway from New
Seleiiels York-based Macy's

OVERALL STRATEGY

Redevelopment of a 4.6-acre site to build
a 3-story healthcare facility

m 125,000 SF including Parking Garage

Relocate current Kendall clinical footprint
and expand services offered

ISRV 2nd Half of 2028

UNIVERSITY OF MIAMI
6 Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOOL
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LCME Accreditation Initiative - RMSB Renovation - Aug 2024

MSOM Strategic Initiative

i

. E THINK BOLD.
|
& . -
: -
| -

SHAPE THE Fy
OF MEDICINE,

IMPROVE THE HEALTH OF HUMANITY.

The RMSB renovation aims to enhance the student experience at the Miller School of Medicine. These
enhancements are strategically designed to elevate the learning environment and align with accreditation
readiness for the Liaison Committee on Medical Education (LCME).

Click here to go to Gallery

UNIVERSITY OF MIAMI
Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOOL
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Real Estate Strategy & Lease Administration- Aug 2024

FOP Strategic Initiative

D

Audited tenant

improvement provisions Completed

and discovered early lease exit Completed lease

uncollected sums in of BPEI exits at Miami

numerous properties. Palmetto Bay Beach

Completed submittal for a savings of Dermatology;

$165,000. Jackson South

Pediatrics; Boca
FAU; and
Jackson Medical
Tower.

packages worth
$1,486,460. ﬂ

8 Information Classification: HIGHLY CONFIDENTIAL

Brought third-party
leases into
compliance;
renewed all
expired leases;
established
productive
relationships with
landlords.

Developed
new Real
Estate Leases
Standard
Operational
Procedures

L BHealth | 7500
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Doral Ambulatory Care Facility- Sep 2024

UHealth Specialty Medicine

9 Information Classification: HIGHLY CONFIDENTIAL

- Offerings

Breast Imaging

Endocrinology

General Surgery

Interventional

Leading-edge
Facilities Features

60+ Exam Rooms

32 CTU Chairs

State-of-the-Art Operating Rooms

Radiology
Radiation i
o e Cardiology
Endocrine
e GIl/Endoscopy
Surgical
Oncology Oncology

Interventional Radiology Room

Dermatology

Endovascular

Endoscopy/Gl Suites

Infusion Services Orthopedics
Diagnostic
Urology Imaging
Vascular Internal
Surgery Medicine
Otolaryngology
(ENT) And More...

Comprehensive Ancillary
& Imaging Services

L BHealth | w7 <o
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LCME Program CRB- Sep 2024

portions of the Don Soffer Clinical Research Center (CRB)

MSOM Relocation Study repurposing

Floor Availability: Existing CRB floors were
occupied, requiring evaluation for MSOM
program placement.

Contiguity Goal: Steering committee aimed to
keep MSOM floors contiguous, except for
simulation at the Gordon Center (Levels 1-2).

Simulation Expansion: Gordon Center planned
new clinical skills simulation spaces on Level 4.

MSOM Stacking: Remaining MSOM program
would start at Level 8.

Connectivity Improvement: A communicating
stair was added between instructional
classrooms on Levels 10 and 11.

Information Classification: HIGHLY CONFIDENTIAL
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Simulation
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Purchased Civica Building - Nov 2024

Strategic Real Estate Acquisition

UHealth's acquisition of the Civica Building marks a bold step toward
advancing the Miller School of Medicine’s mission. This strategic
investment will create a dynamic hub for innovation, research, and
medical education—strengthening our impact on healthcare excellence.

Enhanced capacity for A future-ready space Strengthened W--- :
groundbreaking designed to support infrastructure to propel l_lnﬂ- t'g
research & medical education & healthcare g
collaboration innovation advancements ¢

With this expansion, we are shaping the future of
medicine: one breakthrough at a time

11 Information Classification: HIGHLY CONFIDENTIAL



Boca Raton Specialty Clinic- Dec 2024
UHealth Specialty Medicine

Opened First Patient Day: Dec 2, 2024

Enhances and increases patient accessibility,
luminary programs, and brand visibility in Palm
Beach, where UM desires a greater presence.

Transitioned existing UHealth Clinic in Boca
Raton to a new location of 15,000 SF

Dermatology, Executive Medicine, Audiology,
ENT, Urology, Neurology, Cardio / Stress Tests
on-site and Family medicine.

UNIVERSITY OF MIAMI
12 Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOOL
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Purchased Dominion Tower Building - Mar 2025

Strategic Real Estate Acquisition

The acquisition of Dominion Tower marks a pivotal milestone in
UHealth System'’s strategic real estate expansion.

S This addition reinforces UHealth's standing as a leader in academic
medicine, healthcare innovation, and cutting-edge research.

o o e “;“
S As an integral part of the master plan, Dominion Tower positions ; .
UHealth to expand its medical campus over the next decade, vy,
enhancing patient care, advancing medical education, and driving ; -
groundbreaking discoveries. "
| B
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QUALITY ASSURANCE

Improving Safety While Increasing Operational Eﬁiciency

I T e

Agency for Health Care Administration Healthcare 100%
(AHCA)
Accreditation Association for Ambulatory Healthcare 2 100%
Health Care (AAAHC)
Division of Environmental Resource Hazardous Wastes 16 100%
Management (DERM)
Florida Department of Health Regulated Medical 13 100%
(DOH) Waste & Biomedical
Operations
Florida Department of Health (DOH) Radiation Safety 8 100%
Centers for Medicare & Medicaid Services Radiation Safety 1 100%
(CMS)
American College of Radiology (ACR) Radiation Safety 2 100%
Occupational Health & Safety Occupational Health 3 100%
Administration (OSHA)
Liaison Committee on Medical Education ~ Academic - Medical 1 100%
(LCME) Education
American Association for Accreditation of Research 1 100

Laboratory Animal Care (AAALAC)

Pending (April '25): The Joint Commission

Information Classification: HIGHLY CONFIDENTIAL

UHEALTH - MILLER SCHOOL OF MEDICINE

Compliance

Business
Continuity

Operations

14
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Plantation Radiation/Pet CT Annex - Apr 2025

Expansion of Radiation Services

UHealth is expanding its world-class cancer care with the
Plantation Radiation & PET CT Annex, a state-of-the-art
15,680 SF freestanding facility designed to provide
advanced radiotherapy, diagnostic imaging, and treatment

services in a patient-centered environment.

Featuring two linear accelerator (LINAC) vaults, PET CT, and
CT SIM for precise and effective cancer treatment.

Thoughtfully planned with a pedestrian walkway connection
to the main building, ensuring ease of access.

UNIVERSITY OF MIAMI
Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOOL
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Coral Springs Building B - Apr 2025
Phase 1: Expanded CTU Unit and Pharmacy

* Renovation of existing ground floor clinic space.

* Building A : New pharmacy, 18 CTU bays, and support
spaces.

* Building B : New lab, waiting area, support, and
administrative spaces.

* New covered walkway and air-conditioned enclosed space.

* Phase 1 (Building B) received final approval; final survey
submission next week.

* Move-in scheduled for April 14, 2025.

UNIVERSITY OF MIAMI

MILLER SCHOOL
of MEDICINE

16 Information Classification: HIGHLY CONFIDENTIAL lJHealth
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Kenneth Griffin Cancer Research Building - May 2025

UHealth Strategic Initiative

* 1st Patient Day: May 25
Scheduled Opening:
* 1st Floor Lab: Jun 25

Center to support discovery for the most
challenging cancers and develop life-saving
therapies.

244,000 SF 12-story Building

State-of-the-art equipment and laboratories, and
the latest network and machine-learning
technologies.

UNIVERSITY OF MIAMI
17 Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOOL
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Campus Master Plan - May 2025

UHealth Strategic Initiative

2 Nationally Recognized
Consulting Firms - HOK & HDR

2 Medical Campus Facility
Master Plans

1 0 Steering Committee
Meetings

45 stakeholder Meetings

70+ Stakeholders

Interviewed

UHealth Owned  #8 UHealth Leased from Jacksen Jackson Health ORA

18 Information Classification: HIGHLY CONFIDENTIAL

Stages:
Analyze Data » Complete

Develop Alternatives «In-Progress

Refine Preferred Alternative ePending

March 2025

Final Report:

May 2025

W T



Department Plays

Strategic Goals, Projects and Key Cross-Functional
Developments Driving Goal Achievement

L Health | vu.er scoor

Information Classification: HIGHLY CONFIDENTIAL 5 — Of MEDICINE




Transitioned Two FOP Departments to Supply Chain

UHealth Strategic Initiative

FOP Surplus Services Department L.
Supply Chain Division

Collection and Inventory Evaluation and [jf=eeeey
Disposal Management Processing Notice to - October 28, 2024: Provide notice to FOP
Disposition Compliance Storage Staff L?Siiﬁ*;‘f;é?ﬁ;ﬁ”"“'”g Receiving, Surplus &
Methods and Reporting Solutions _ - November 4, 2024: Introduction meetings
Meetlng Supply Chain with FOP leadership & staff
Customer Service and Communication with Staff end about the transition.

* November 11, 2024: HR will send official
notice of the transition to every affected

Official employee.
FOP MOViI“Ig & ReceiVing Department Transition * November 21, 2024: Official transition date.
New leadership assumes responsibilities.
: : . : Date - .
Moving Services Shipping Services + Post-Transition: Ongoing assessment of
operations, implementation of technology
Event Support Receiving Services Post- and staffing adjustments, and exploration of
Transition warehouse relocation.

Warehouse Operation

Enterprise initiative to drive efficiencies and functional alignment at UHealth operations.

UNIVERSITY OF MIAMI
22 Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOO!
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Facilities Operations

Utility Systems Assets Inventory
Comprehensive Inventory of UHealth Utility Systems Assets

11:45 AM  Wed Oct 5

Chiller. Air-Cooled. 201 to 300 TON.

Asset Details Inventory

— W D3031 | 21230
= Field Data Entry | Univ of Miami SONHS Sim Hospital O & & B W
Counts ADA  Notes Photos Assets 0 =
ACge  Chiller, Air-Cooled, 201 t0 300 TON, Replace ~ ., Asset Tag um
Overview Struc  Facade  Roof  Interior Elevator  Plum HVAC Elec Fire Other  Site
. - - = Quantity 1 Make  York
Elevations  Building Info Additional Info Space Photos ~ ADA Photos Plans / Sketches / Certificates EA Total Cost:  $350,000
159831.22R000 001.354 -
Building Name Grainger HC Summit 2022 - Marketing FCA Capacity 215 TON Model = YYAA0213ADF46BA um
i @
Univ of Miami SONHS Sim Hospital
Location Roof Serial  11551A75814203 [y 2

UACURDTC | ifecycle/Renewal { Performance/Integrity H Safety } Barcode L)

L Modernization/Adaptation ][ Accessibility J[ EnvironmentaIJ

Year Installed 2017  Buit | ¢ Renovated
Excellent Fair Poor Failed NA Q Actual/Stamped Estimated
Reported

TR condition guidebook

Left Elevation

Comments Age EUL RUL
(public) A
----- 5 25 20 <
Notes N
(internal) 4 5‘.’

93% complete 0
Complete Add to
S p

: “ OCR
=* ' S I n B4
L L - g L 3 " | i

Addressing fragmented utility asset inventory, inconsistent maintenance data, and lifecycle planning challenges by
implementing a comprehensive inventory system for all utility systems assets allowing for data-driven decision-making,
improved budgeting, and proactive maintenance.

UNIVERSITY OF MIAMI

MILLER SCHOOL
of MEDICINE

23 Information Classification: HIGHLY CONFIDENTIAL lJHealth
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Facilities Management

Campus Facilities Upgrades and Improvements

Chilled Water

InsLt’;:II;It?ohr: in Rer:ctel::;I: at e oLl Rei:;;:l:etumr::lt at Chlulfl‘ivvy e == Bl
AHU P o 1e Replacement at - o .. Upgrades
s Fox Building g SO Rosenstiel Roof Optimization
Gautier Building

Replaced
Replaced two Replaced 15 Replaced large apprgx;matew

heat pumps with chilled water steel beams 60% of all

Installed UV |IghtS : ackage units. . ° .
two new chilled P g supporting the Removed fluorescent light

L) apprOX|mate|y water AHUs. cooling tower. restrictor p|ates in fixtures across

75% of all Air

: : Batchelor, campus buildings
Handlling Units Rosenstiel, and with LED lighting.
(AHUs) on N it Syl /UMHC
campus to Upgrad N CA D idings
i pgrades uildings to
Sl completed on the serving floors 1 Addressed a improve chilled Resulted i
quality and : critical life safety BT esulted in
- south side of the through 5, : water distribution. ianifi
system efficiency. building on the nierening @uerl issue due to significant enzrgy
second and air quality and potentlgl dsawr;lgslant -
fourth efficiency. structural failure. reduced electrica
ourth Hoors. consumption

Enhancing Campus Infrastructure: HVAC, Lighting, and Safety Upgrades for Improved Efficiency and Reliability.

24 Information Classification: HIGHLY CONFIDENTIAL
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Clinical Engineering

Clinical Engineering Department Performance

DEPARTMENT GROWTH INVENTORY GROWTH OPERATIONAL PERFORMANCE
Staffing UHealth Expansion Work Orders

» Expanded workforce by 43% » Total inventory increased by 12.5% * Completed 41,753 work orders in CY24,
(35 FTEs in FY24 vs 50 FTEs in FY25). (28,092 devices in 2023 vs 31,596 in 2024). an increase of 5,290 from previous year.

» Leadership expansion with key hires: * Major new device deployments:

« Director of Clinical Engineering, « UHealth at Doral: 1,740 devices * Work Order Breakdown:

Biomedical Engineering - Miami Beach Concierge Clinic: 76 * Scheduled Maintenance: +9.5%

Director of Clinical Engineering, devices (24,794 in CY23 vs. 22,633 in CY24)
Imaging & loMT Cybersecurity WPB Renovation: 117 devices Unscheduled Repairs: +59.8%
(7,934 in CY23 vs. 4,965 in CY24)

Clinical Engineering Quality Manager
Other Work Orders: +1.8%

Boca Raton Expansion: 160 devices

Clinical Engineering Imaging Manager GCRB Opening: May 2025 (9,025 in CY23 vs. 8,865 in CY24)

» Regional staffing expansion across Sole Mia: Opening Sep 2025
multiple UHealth locations.

Advancing Technology, Expanding Operations, and Enhancing Patient Safety.

UNIVERSITY OF MIAMI
25 Information Classification: HIGHLY CONFIDENTIAL lJHealth f‘i”illl‘l‘i“ SCHOOL
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Clinical Engineering

Clinical Engineering Department Performance

TECHNOLOGY MANAGEMENT

Integrations

Standardized Nuvolo CMMS risk
classification to optimize asset
management.

Integrated ITM completion dashboard to
automate compliance tracking.

Developed tracking for Unable to Locate
(UTL) devices to reduce missing assets.

Teletracking RTLS improvements:
Contracted dedicated support team

Expanded use cases for Clinical Staffing

Integrated into Hill-Rom and EPIC
systems

TECHNOLOGY MANAGEMENT

Process Improvements

Implemented Philips PIC IX Patching
Program for 63 devices at UHealth
Tower, Sylvester, and Lennar.

Expanded Baxter SmartCare Remote
Management to track maintenance and
software updates for beds & vital carts.

Deployed Philips Monitoring System
across multiple locations.

Upgraded Welch Allyn Spot Monitors
at key clinical sites.

Enhanced network security for Philips
monitoring at UHealth Tower.

Advancing Technology, Expanding Operations, and Enhancing Patient Safety

Information Classification: HIGHLY CONFIDENTIAL

KEY TAKE AWAYS

Summary

Significant staffing and leadership
expansion to support operational
growth.

Improved service efficiency, with major
gains in scheduled maintenance and
repair responsiveness.

Technology advancements in asset
tracking, monitoring, and cybersecurity.

Regulatory compliance alignment with
Joint Commission, AAAHC, and AHCA.

L BHealth | viiier scroon
UNIVERSITY OF MIAMI HEALTH SYSTEM IEI
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Radiation Control Center

RCC Department Highlights

REGULATORY & COMPLIANCE

Licenses

* Radioactive Materials (RAM) Licenses:
Successfully transitioned all seven RAM
licenses from West Physics to the RCC
team.

 Radiation Safety: Full transition of RSO
duties to RCC, leading to the expiration
and non-renewal of the West Physics
contract in December 2024.

MEDICAL & OPERATIONAL MEDICAL & OPERATIONAL

Medical Physics Theranostic Program Expansion

* RCC now fully manages Medical Physics ~ * 43% increase in clinical theranostics

for Jackson Health System. support, rising from 316 cases in 2023 to
450 in 2024, driven by higher patient
volumes.
* RCC in-house Medical Physicists have . L.
taken on 25% of UHealth's Medical Occupational Radiation Dose Program
Optimization:

Physics responsibilities reducing outside
consultants. * 61% reduction in unreturned dosimeters.

* Monthly average dropped from 487 (Jan-
Jun) to 189 (Jul-Nov), improving
efficiency and cost savings.

Strengthening regulatory compliance, enhanced in-house capabilities, and increased efficiency across radiation safety, medical

Information Classification: HIGHLY CONFIDENTIAL

physics, and occupational dose programs.

L BHealth | 7500
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Radiation Control Center

RCC Process Improvement

Significant Reduction in Unreturned Radiation Dosimeters

* Since July 2024, the number of unreturned

radiation dosimeters has significantly Unreturned Dosimeters (Jan-Nov 2024)
declined. 800
* From January to June 2024, there were 2,919 700

unreturned dosimeters, costing $43,875. This

600 New RSO named 20-Jun-2024
number dropped to 945 from July to
December, reducing the cost to $14,175 (at 500
$15 per unreturned dosimeter). 400
* This improvement is a direct result of a 300
structured approach to enhancing the 20
occupational radiation dose program. I I I I
10
* Moving forward, the goal is to maintain 0 I

unreturned dosimeters at fewer than 150 per January  February  March April June July August  September October November

month—equivalent to a 5% unreturned rate—

while managing approximately 3,000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
dosimeters each month across UHealth and 510 228 613 739 447 382 170 203 208 214 150

Jackson Health System.

(=]

o

Process improvement plan reduced unreturned dosimeters, improving services and reducing costs.

UNIVERSITY OF MIAMI
28 Information Classification: HIGHLY CONFIDENTIAL lJHealth IILLER SCHOOL
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Radiation Control Center

RCC Radionuclide Therapies Growth

Radionuclide Therapy Utilization

*The number of therapies supported by RCC has
steadily increased from 187 patients in 2021 to
450 in 2024, more than doubling since 2022.

*The introduction of Lu-177 Pluvicto in Q4 2023
significantly contributed to this growth.
Quarterly Trends (2021-2024)

*The total number of supported therapies rose
from 43 in Q1 2021 to 125 in Q2 2024,
demonstrating an increasing demand.

*Notable growth in Lu-177 Lutathera/Pluvicto
treatments, particularly in 2023 and 2024, driving
the surge in patient support.

*The data underscores a strong upward trend in
radionuclide therapy utilization, necessitating
continued investment in resources and
infrastructure to accommodate future growth.

Information Classification: HIGHLY CONFIDENTIAL

Radionuclide Therapies directly supported by RCC

Q12021 | Q22021 | Q32021 | Q42021 | Q12022 | Q22022 | Q32022 | Q42022 | Q12023 | Q22023 | Q32023 | Q42023 | Q12024 | Q22024 | Q32024 | Q42024
1-125 eye plaque brachytherapy 21 15 17 16 29 15 11 29 31 25 20 16 1 22 18 18
1-131 Nal Radioiodine therapy 12 21 21 14 20 22 26 19 27 24 22 31 22 23 27 17
Lu-177 Lutathera or Pluvicto 7 9 8 6 4 1 7 7 9 9 21 42 69 65 62 48
Ra-223 RaCl Xofigo 3 1 4 12 6 4 3 4 4 6 14 15 10 15 12 1
TOTAL 43 46 50 48 59 42 47 59 71 64 77 104 112 125 119 94

Calendar Patient
Radiouclide Therapies Year Count

Supported by RCC 2021 187

2022 207
b 2023 316
2024 450

100

* note: Lu-177 Pluvicto Patients started in Q4 2023

80 * note: 2024 radiopharmaceutical therapy support is 2x of 2022

0
0

Q12021 Q22021 Q32021 Q42021 Q12022 Q22022 Q3 2022 Q4 2022 Q12023 Q2 2023 Q3 2023 Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

IS

~

1125 eye plaque brachytherapy W 1-131 Nal Radioiodine therapy Lu-177 Lutathera or Pluvicto

January 2025 : Lutathera (14), Pluvicto (12), Eye Plaque (6), Radioiodine (7), Xofigo (5)

Supporting increased demand for radiopharmaceutical therapies

L BHealth | 7500
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Health Safety & Environmental

HSE Department Highlights

REGULATORY & COMPLIANCE MEDICAL & OPERATIONAL
Surveys Hazardous Waste
* Lead (20) Successful Biomedical Waste « Developed Process for an Electronic Spill
Inspection Surveys. Kit Supply Request.
» Lead (2) Successful Industrial Waste .

Created, Developed, and Implemented

Inspection Surveys. New Hazardous Drug Program for the

* Lead (3) Successful Hazardous Waste UHealth System creating a safety work
Inspection Surveys. environment for those staffing member
* Lead (3) Successful Aboveground that care for our patients.
Inspection Surveys. * AAAHC 2025 Survey - Bascom Palmer,
* Lead (2) Successful Underground Palm Beach Gardens

Inspection Surveys.

* Lead (2) Successful Air Permit Inspection
Surveys

MEDICAL & OPERATIONAL

Hazardous Waste

» Created, Developed, and Implemented
Waste Management Guideline Quick
Reference for UHealth System to properly
segregate and manage Medical Waste.

* Developed Process Improvements for
Hazardous Waste Pick-up Request for
UHealth System)

» Created, Developed, and Implemented
Hazardous Drug Spill Kits along with Quick
Reference for Spill Management &
Donning Doffing Procedures.

Driving Compliance and Elevating Hospital Safety Through Comprehensive Training and Evaluations

Information Classification: HIGHLY CONFIDENTIAL
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Health Safety & Environmental

HSE Department Highlights

REGULATORY & COMPLIANCE MEDICAL & OPERATIONAL

Laser Program Live Trainings/In-services

« The Medical Laser Safety program was Fire Drills-Conducted 97 Fire Drills and

found Fully Compliant (FC) with the Fire Safety in-services across the
standards. UMHC Hospital System

« 532 Laser safety glasses inspected: Q4 . ) :
2024. Beyond Zero Harm- Hazardous Spill

Trainings -551 Employees Trained
* Laser Hazards Evaluation and Safety ,
Barriers for 8 Operating Rooms. * Beyond Zero Harm- Occupational Health

ini -869 E | Trai
 Department of Health (DOH) Trainings- 869 Employees Trained

Registration: 12 New LASER Units Class
3B and 4 have been registered in 2024

Fit Testing- 670 employees fit tested

 Certifications :16 employees became
Certified Hospital Professionals

MEDICAL & OPERATIONAL

Trainings

Computer Based Training
UHRE- 14,432 employees assigned

Annual Medical Laser Safety Training-
1,011 employees assigned

UHealth Occupational Health Safety &
Compliance- Hazardous Wastes Manifests
& DOT Training- 116 employees
assigned

Occupational Health Safety & Compliance-
Compressed Gas Safety Awareness
Training- 100 employees assigned

Driving Compliance and Elevating Hospital Safety Through Comprehensive Training and Evaluations

Information Classification: HIGHLY CONFIDENTIAL
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Health Safety & Environmental

HSE Department Highlights

A total of 888

projects/maintenance
activities were reviewed
and permited for safe work
and infection control
practices

Managed 2,153
approved project
inspections for
construction and
maintenance activities
in Healthcare and
Research facilities

e Performed intervention for
26 indoor air quality reports
and remediation for
clearance.

e 712 After-Hours/Weekend
Work Plans were vetted by
the Committee

* 356 Shutdowns /
Impairments were reviewed
by FBOC

Driving Compliance and Elevating Hospital Safety Through Comprehensive Training and Evaluations.

32 Information Classification: HIGHLY CONFIDENTIAL
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Facilities Compliance

Life Safety Drawings Standardization

Regulatory Compliance Life Safety & Emergency Management

usmeg scor
£

sssss

ASSET/ FEATURE
COUNT

SCBARRIER 90
zzzzz
seauenTs | LINEAR

MASTER INVENTORY

UNIVERSITY OF MIAMI

UHEALTH TOWER
1400 NW 12TH AVE
MIAMI, FLORIDA 33136

DRAFT 07.28.2023

Nel
neil@lifesafetyarchitects.com

MASTER INVENT

MI-1

The Joint Commission (TJC) has
specific requirements for life safety
drawings in healthcare facilities. These
drawings are essential for maintaining
code compliance and ensuring the
safety of occupants in the event of a
fire.

Life safety drawings :
On 25 Locations

Each include 11 Key Information
required by TJC Required

By maintaining accurate and up-to-date life safety plans, we support a safer, more resilient healthcare environment ensuring

alignment with The Joint Commission (TJC) requirements enhancing code compliance and emergency pre are Pl

Information Classification: HIGHLY CONFIDENTIAL
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Facilities Compliance

Fire Safety Building Features Inventory

Regulatory Compliance Fire Safety & Emergency Management

o |

SMOKE COMPARTMENT DIAGRAM

FEATIRES |
MCA-SLEEFING SURTES

B P AT |

HOPPATENT GAME SUETES |

3 HEER PR + Bl ARTTER |
& HOLUH FINE « BITKE BARHER

MASTER INVENTORY

§EaEENERR

The Joint Commission top five
survey findings refers to fire safety
equipment and fire safety building

features, often due to issues with
testing not being done, improper
testing, or poor documentation.

Maintaining an accurate and
comprehensive inventory is key to
avoiding these compliance issues.

Building inventory by smoke
compartment have been finalized
for UHealth Tower, UMHC/SCCC,

BPEI, and LFMC.

Addressing compliance gaps, documentation deficiencies, and testing inconsistencies related to fire safety building features.
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Facilities Automation

Ventilation and Pressure Relationships Floor Plans
Regulatory Compliance Patient Safety & Infection Control

PLAN KEY

6A @ «c6C ]
| &

« Updated pressure plans ensure patient safety, prevent
airborne contaminants, and comply with Joint Commission
standards at UHealth Tower, UMHC/SCCC, BPEI, and
LFMC.

 Building Automation System (BAS) sensors will monitor

6B

pressure differentials continuously, maintaining a safe,

compliant environment through proactive air quality PARAMETER INVENTORY

management, = o T e
CRITICAL CARE AREAS NON- CRITICAL CARE AREAS |
m POSITIWVE PRESSURE
POSITIVE PRESSURE POSITVE PRESSURE

TRAN 5 FER AlR LEGEND AND SYMBOLS- VENTILATION PRESSURE RELATIONSI

NEGATIVE PRESSURE NEGATIVE PRESSURE ~ NEGATIVE PRESSURE e

TRANSFER AIR

Addressing the need for compliant and safe air pressure management in critical healthcare environments. By implementing
updated pressure plans and Building Automation System (BAS) sensors.

UNIVERSITY OF MIAMI
Information Classification: HIGHLY CONFIDENTIAL lJHealth MILLER SCHOOL
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Facilities Finance

Accounting Services Consolidation

Process Efficiency Enhancements

L JHealth FYTD'25 OPERATING PLAN & ACTUALS

URVERSITY OF MIAMI HEALTH SYSTEM FACILITIES OPERATIONS &PLANNING

67.48M 7.32M 9.78%

Transitioned invoice processing responsibilities e 4 - % varce
from Project Assistants tolfch.e Fa CI|ItII< ?IS Cout Canter Na. e o oy P FYTD Plan vs FYTD Actual by Cost Center % Variance by Cost Center
ACCOU ntl n g tea m U St rea miinin g wor ows an d Al - © COD0768 UHCORP - Central Energy Plant 11,615413.61 | 09,472,107.83 2,143,305.98 18.45% PlanFITD @ Actuals FrTD UHCORP - Medical Spa. Peosss
red ucin g a d mini Stl’atlve bottl enec kS . Fin Stmt Line It.. Compensation and Benefits 2,003,024.40 | 1,188,824.56 | 514,159.84 40.65% UHCORP - Faciistes Op.. | BTM UHCORP - Facllities I 37.28%
all w Depreciation and Amortization 3303573 | 67003855 53100480  -1516.58% UHCORP - MedicalfUH.. [ 1T UHCORF - Ukealth Sup_.. | zzam%
128
o . ° Interast 0.00 85,353.59 -85,355.50 UHCDRF - Central Encr... |y UHCORF - Ukealth Rea_. | 25.E1%
Ad vance d FI nancia I Re p (o] 'tl n g Other Operating Expenses £76,858.15 7467508 £02,283.08 B8.97% UHERRS  Malntenans.. - 3:“ URCORF - Contral Ener... | s
Supplies and Services 247000672 231820354 15180518 £.15% {HCORE - CimiclEngl-- . . Health Safety & Enulro. I 11.78%
) . we0m : vy I p— oo UHCORF - Renovations ... o UHECORP - Faciliies Op_. 3.95%
Developed advanced Power Bl dashboards and o e | Bt —— =
d Yy namic re p orts to en h ance trans p aren Cy, Compensation and Benefits 53522575 108655028 -133435.52 14.27% UHCORS - Radiation Ca... [ 1M UHCORE - Medical/UH_. | i::
a8 g 2 =f H i izati 4 UHCORP - UHeaith Sup... | 1M UHCORR  Renpeasions -
accountability, and data-driven decision-making ol usess)  msmos|  om) ook e —— -
o o Other Income 220,000.00| 28458081 7459081 33.90% I
fo rt h € FO P executive I €a d ers h l p team. Other Operating Expenses 12194800 37542562 | 25347782 -207.85% UHCORF - UHealth Rea... | ;‘:: l:i‘:: Lm'“:":: B ;‘r‘%.l
Supplies and Services 20015837 26316676 -63,008.44 3145% u:;:::";:::k::’ ! o N —
. . Utlities and Maintenance 500000 17464237 18264237  22ER.0a% . - _
Strategic Workforce Expansion for e s e wma - ) :
Compensation and Benefits 623768616 740033067 -1,162,54851 -15.64% FYTD Plan vs FYTD Actuals by Fin Stmt Line ltem

Integrated Project Delivery (IPD) Team e e

Plan FYTD @ Actuals FTD
Other Operating Expenses 377,606.58 314,830.27 62,876.31 15.64%

Supplies and Services 1,327,101.50 161,360.51 | 1,155,741.09 B7.84%

m
FY2 5 Ap p rove d POS Itlo ns: Tuition and Fees, Net -333338 0.00 -3333.36 100.00% - I l mM- MM 1w o o o
° SenIOI’ Manager, CODStFUCtIOﬂ ACCOUDtIng Utilities and Maintenance -2,800000.00 | -3,367,650.45  377,659.45 -12.63% o _ oo

oM OM  OM-IM OMOM  3neana
= CC00773 UHCORP - Radiation Control 1,337999.66 | 1,325754.93 12,234.73 0.91%

o 0no Compen_. Supples Udities  Other Deprec Endowm_ Intorost Tultion  Other  Gramts  Auxiliary
o Se nior ACCO u nta nts ( 3 p oS |t| on S) Compenszation and Benefits BEBAZ00E | 1,16202157  -28350180 33515 and and and  Opemating  and  Spending andFess, Income  and  Enterpri.
Benefits Services Mainten... Expenses Amortiz.. Distribut.. Net Contract_. Net
Depreciation and Amortization 15053.74 1976683 -1,713.08 2.40%
OMOMO . Grants and Contracts, Net 45000000 47333336 -5,566.54 1398 % Variance by Fin Stmt Line ltem
Facilities Operations Growth & Support Fr———— o e
Supplies and Services 5734320 57405465  208,888.55 34.25% 1 1847%  1520%  gEck saoh 1ss%
[ I
ey Utilities and Maintenance s0,999.92 555000 452592 53.11%
0 B68%  17.60%
FY2 5 Ap p rove d POS itions: © CC00776 UHCORP - Medical{UHealth - Publiic Safety | 17.00814231| 1586331082 1,148,833.49 6.73% .
H H Augiliary Enterprises, Net 2,206450.00 | -2,10658487 9989513 253% -11858%
* Manager, Accounting - Internal Hire < o
Compensation and Benefits 1245151720 | 1408537011 -1,8435,852.81 -13.20% Other  Utilites and Suppliesand Tuftionand  Auwillary  Grantsand Compensa.  Other  Deprecia...
1 1 1 Total 74,795,662.30 | 67,478,553.45  7,317,108.84 0.78% Operadng  Maintcman_.  Services  Feos,Not  Emerpeises, Contracts, and Benhits  Income and
* Senior Accounting Assistant e

Enhancing financial efficiency through process optimization, advanced reporting, and strategic workforce growth
36 Information Classification: HIGHLY CONFIDENTIAL lJHealth

UNIVERSITY OF MIAMI HEALTH SYSTEM

UNIVERSITY OF MIAMI
MILLER SCHOOL
of MEDICINE




Medical Space Planning

Medical Space Planning Space Guidelines

New Administrative Space Guidelines

University of Miami Health System

Administrative Space Guidelines

Group Employee Type Office Type Recommendation
President Office -

. Executive Vice President Office 250-350
Executive  T's Vice President Office 200-250
iRy Vice President Office 160-200

Associate or Assistant Vice President Office 140-180

Provost Office 250- 350

Academic Dean Office 180-200

Leadership | Vice Provost Office 160-180

Associate or Assistant Dean or Provost Office 140-160

Director Office 120-140

. . Administrator/Manager Office 88-100
Administration g Cubicle 36-19
Student Employee Cubicle 20-36

Department Chair Office 120-160

Faculty Faculty / Tenure Track Dffice 100-120
Faculty - Other* Shared Office 66-72
Breakroom [ Kitchenette 5/occ

File / Supply Room 50 - 100

Support Copy / Mail Room 50- 100
Conference Room 15-20

Reception / Waiting 75-100

Circulation | Office Circulation® 25%

Performed a benchmarking analysis against 5 peer
institutions with the goal of right sizing our administrative
spaces across the enterprise

Achieved alignment with the Academy Space Planning
team in launching the attached Draft recommended
administrative space guidelines

Developed a standard operating procedure to implement
administrative space guidelines into new capital project
programming

This initiative ensures right-sizing of spaces across the enterprise, alignment with strategic planning efforts, and the integration of
standardized space guidelines into new capital project programming, leading to more efficient and cost-effective use of facilities.

37 Information Classification: HIGHLY CONFIDENTIAL
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Medical Space Planning

Pilot Program for Real Time Space Utilization
Space Utilization Pilot Program (Lambent)

Utilization by Day of Week and Time of Day
Example Building
Counts represent average of occupancy data over 1-hour intervals

Stay Duration by Number of Days in the office

I Full Day - T+ Hours Other - 3-6 Hours Visitors - 1-2 Hours

1 Day in Office 2-3 Days in Office 4-5 Days in Office

21% of employees came in 1 day. 70% of employees came in 2-3 days. 9% of employees came in 4-5 days.

Half of this population are C People who come in4-5daysa
staying a full day. The other half awe ey‘rn I|kely t rw week are staying 7 hours or
are a mixture of flex workers and l I day. Only 8% came in more. Only 5% came in every
likely visitors. N:lr less than 2 hours, day for just a few hours a day.

Capacity of 348
Jan 1 to Mar 31

Highlights
+ Launched a pilot program in partnership with the Academy Space Planning team to identify a potential solution for real time space utilization monitoring.
+ Significant cost savings potential and revenue generation opportunities downstream

* Go live Feb 2025

This initiative provides data-driven insights on occupancy patterns, enabling smarter space planning, cost savings, and potential
revenue generation.
UNIVERSITY OF MIAMI
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Facilities Optimization

New Compliance Dashboards and Reports

FIREDOORS INSPECTIONS

FIRE AND SI\/IOKE DOORS

. INSPECTIONS
Connecting Isolated

Data and providing 2™ e ey

3306

Information that
matters

....................

CE ITM UPDATE AND
AUTOMATION

> THea EE A EREHIUMID Y MOINITHORINIG: LJHealth UHEALTH EMPLOYEES' LOCATIONS Mo Eaas
= =i CupLoVEES OME & WoRK OCATIONS NS 2233
o ks Begiyees by ot ot Erloyses by Hon ~ S

1 2 & | -

roc . . s . @) I ¥
_ _ ﬂ Eal

N = . o o, e uin — 0 g SEE por
r Teour oy e R Caer Ry & 2 o by Wodel I o 2 2 i oy oo . e : P oo
vy 34 i =

ABOVE CEILING

INSPECTIONS CE PRODUCTIVITY

Data Points Data Sources

..................

wwwwwwwwwww

LASER OR MONITORING HR HURRICANE SUPPORT FY25 BUDGET

Addressing the challenge of isolated data and inefficient reporting by implementing new compliance dashboards and
reports that centralize over 1 million data points from 12+ sources. L _JHealth UNIVEI?SiTY?F“?f’TMI:

UNIVERSITY OF MIAMI HEALTH SYSTEM of )JICINE
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Facilities Optimization

Shutdown & Impairment App

e PACITES OPERATIONS & LANING e oraRATN s s
L/ Health | siizrscioon ook koo ntoun ad s oecines
s | OB oecuneD

UHealth Utility System Impairment &
Shutdown Requests

Digital Smartsheet General Information
Solution for Impairment selctRequest e

A utility system shutdown refers to the complete cessation of a utilty system's

an d S h utdown S- FBOC operation, such as electrical, water, or HVAC systems, within a facilty.

A utiity system impairment involves a reduction or imitation in the functionality of a
utilty system, rather than a complete shutdown. The system remains operational but

& Facilities Management
Infiessevelopsdsousontootars ko BTy o e o e e o 3 Coordination thought automatic generated
resolution report (approval/deny)

H Process Diagram Select Building Name *

O shutdown

f Select the specific UHealth/MSOM site(s) affected by the impairment or shutdown.
Impairment and Provide the exact location(s) within the site, including Department(s) and room

‘ Shutdown numbers if impairment is selected.
Select orenter value
Requests App Digital Validation by
Input Form ? Project Managers Select Type of Impairment or Shutdown *

" directly on the A Select or enter value -
B overview Y PP
« Simple and intuitive App for Reason for Impairment o Shutdown *
approval of utility systems
impairments and shutdowns Automated
making it easy for anyone to L
g8, Approval.s
* Approvals move smoothly by Email 6
from initiation, and review to

authorization with minimal — Form Submitted and Approval

effort and transparency. === L= B
Al C i f Final . . e e e
%0 Benefits  beclslon Dosumant Process on Smartsheet Transparency of High-Risk Work Activities
« Fasttracks the approvel %3 Triggers throughout Calendar and Request Apps

process of utility systems
Impairments & Shutdowns.
* Provides access to users
based on Roles: PM, Safety
Officers, Building Managers. ‘ Roles
* Provides a Guest Intake form « Contract Externals )
for Contractors & External * Project Managers
Project Managers.  Approvers (Building Manager, Safety Officer, FBOC)
+ Other Stakeholders (Involved people to be notified)

Features Accessing
+ Safety Compliance
+ Simplified Approval Process
* Real-Time Updates
« Transparent Management

- Avomate Woriows 25 Processed Requests
* Easy to Use Interphase
https://bit.ly/ISRequestsApp https://bit.ly/For
(UM Staff Only) (External User)

O O Repair O Construction

Scope of Impairment or Shutdown *

* Entry request on digital Form (Internal or External)
* Project Managers initiate approval process workflow
once review & validation completed

L Health IMPAIRMENTS & SHUTDOWNS

Identifies key opportunities of Improvement

»Fulfill compliance requirements thought Tracking Dashboard

Addressing inefficiencies, delays, and compliance risks in utility system impairments and shutdown approvals.
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Facilities Optimization

Weekend & After-Hours Work App

Approved: After Hours and Weekend Work
Ve =
| Hes . ’ Atoim e . S ey M, R oter e
o FOP-SW-0001 After- P ey 24 No Approved ‘approved
fr—— » . [P —
Dlgltal Smartsh eet Annro“ed neu“esls For 03 work e us. 2 e 28 No. Approved  Approved

Solution for After-Hours PR —
and Weekend Work

e A Processed |,
process for after-hour and weekend work using Smartsheet
B Process Diagram u
After Hours and . necllnﬂﬂ neu“ests

4 Weekend Work

approved  approved

REQUEST QUEUE ON APP

Approved: Request for Weekend Work FOP-SW-0002 -
Requests App tal % Validation by PaintPatch/Repaint

InputForm () Project Managers

R Giersien 0 Rt »Tra nsparency Im provement PirtPolch Rsgn! ot 1180 151h Sweet Gisoge Chilr on OB 1172 recues

We are pleased io miom you fhat ihe Weskend Wark FOP-SW.0002 -

hag besn appinved

= Simple and intuitive App for i
approval of facilities work )
Afne(. Ho_urs and Weekend A nrated
making it easy for anyone to

T)

»Encourage Planning & Coordination e
»Cross-Departments & Facilities Management

Automate Email Communication

Approval or Denial
Confirmation

i Approvals &
= Approvals move smoathly by Email

from initiation, and review to 4

‘authorization with minimal

affort and transparency.

WL Health SMALL PROJECTS WEEKENDS AND AFTER-HOURS

40 Benefits 5 Triggers

- Fast-tracks the approval = Entry request on digital Form (Intemal er External)
s - Project Managers initiate spproval procass workflow
meintenance activities Aftar once review & validation completed
Hours & Weekend.

= Provides access to users * Roles
based on Roles: PM, Safety = Project Managers
Officera, Building Managers. - Approvers [Building Manager, Safery Officer, FBOC)

= Provides a Guast Intake form = Other Stakeholders (Imwobved people to be notified)
for External Project
Managers.

Ei Features

= Gafaety Compliance

= Simplified Approval Process
= Real-Tima Updates

= Tranaparent Managemeant

= Automated Workflows

= Eaey to Use Interphase

Requests by Scheduled StartDate

-EI Accessing

L) & o

{UM Staff Only)

1CRA Nuber

°

DASHBOARD SUMIViARY AUTOMATIC FUTURE TASKS LIVE REPORT

This solution ensures faster approvals, real-time tracking, automated notifications, and seamless integration with scheduling
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Facilities Optimization
CMMS Upgrade WebTMA 7
Enhancing Efficiency & Integration of Work Order System

UHealth/MSOM Facilities Maintenance Metrics (Medical Campus

179,996 174,970 ) 19 12,042 171 5,026 185
Requested Work Orders Completed Work Orders Buildings Avg, Days to WO Completion | External Contractor Work Orders | Externa I Contractors Used Open Work Orders Avg. Age of Open Work C 3 Upg ra ded from We bTM A 5 to
WOs Requests by Month i i Work Orders by Priority.
- ) - P WebTMA 7
" 1547 755°
N 695 7013 6747 @ 6842 el 50K 33780 23932
. —— 0Ot e M 2 q
S RRRRRRELEE LR i g AP <Improved Ul & Mobile Access -
Pe— Faster, more intuitive work order
3K 7141 72N 7332 108 7240 7106 7167 t
I i i el i Ll managemen

P iEEFIIiiEiés4iii Lms%g;‘L""&mf‘

g2 5 2 < S 5% : 8§25 38< B (Blank)

] w8 2483 a‘um(za.zwz) . .

2 Enhanced Reporting & Analytics -
WO Avg, Days to Completion by Month e " vy . o . .
o e, it Data-driven decision-making

W! UMHC 10673 (5.93%) 14773 (8.21%)

) S Seamless Integration - Better
S - connectivity with enterprise tools
B e 50567

0897 27151
ik <> Optimized Workflows -
o )
e | NS "

Streamlined processes for

increased efficiency

Addressing outdated system, inefficient workflows, and limited data accessibility

UNIVERSITY OF MIAMI
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Facilities Optimization
Facilities Operations & Planning Website

FOP Services and Communication Hub

SERVICES CORE AREAS
Provides Link to Service Requests

DEPARTMENT PAGES

Provides Overview of FOP Core Services Provides Access to Departmental Functions

L) nmmsenoon

withaut disruption

: Y ) WL

MO botls  Cwekess  BaguestforSenics

g < !gﬂ | Alarm Services Lighting Services
A4 M. £ R R e T A “ g y L 4 i" 1 * Ek Medical Gas Se
s N Minar Carpentry Sen
Minar Construction Services
Patch & Paint Services
* HVAC Services Plumbing Services
Installation Services Signage Services

Facilities Operations and Planning

At Facllities Operations & Planning, we view every sevice request as an opportunity to make a meaningful difference

About Us
Our technicians address time-sensitive requests that require a different approach than the specialized services provided by each Core Area, ensuring prompt =
responses to pressing situations. By leveraging our expertise and trusted partnerships, we provide customized solutions designed to meet the specific AR
circumstances of those we serve.
Reguest for Service
For IMMEDIATE assistance with facility-related issues, call Facilities Work Control at 305-243-6375 between 6 AM and 6

Contact Us
PM. For after-hours support, contact Public Safety at 305-243-6000. You may also submit a service request using the links below.

Environmental Services Revitalizing Spaces, Enriching Atmospheres

Our Core Areas PROVIDES TIMELY SERVICES FOR CLEANLINESS AND ENVIRONMENTAL NEEDS Qur team stands ready to provide timely and dependable enviranmental
services whenever needed. In moments where cleanliness and safety are

critical, we step in to revitalize our spaces and create environments that
are both functional and visually appealing for everyane to enjoy. With a

Building and Environmental Logistics and Security Services B Health Safety and Environmental
Energy Se Services Resource Provides trusted security services
o oo st sl s o Gy e

Provides coordinated services for i
and energy needs and environmental needs

logistics. Integrated Project Delivery
= g and resource needs

responsive approach, we uphold standards that enrich our atmosphere.

Integrated Building and Energy Systems

This enhances well-being and inspires confidence within our community

* Custodial Services Medical Waste Services
« Groundskeeping Services
* Janitarial Services

UHealth Tower Services
Provides comprehensive services for immediate UHeaith Tower
building repair and energy needs

B rublic safety
- Real Estate

- Strategy & Business Administration

* Landscaping Services

Subsmit Environmental Service Request

Addressing fragmented communication and inefficiencies in service requests by updating the Facilities Operations & Planning
website to serve as a central hub for all facilities-related services.

MILLER SCHOOL

unverstry oF miami ieatsyste | Of MIEDICINE
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Public Safety

Al Integrated CCTV System

: : ol " e O Indigo Video
Video surveillance R A 22 & Ve negiemE: Systa
system that uses | ' replaced with Al-
artificial intelligence to oowered Genetec.
analyze video footage
improving recognition
of people, vehicles,
and objects, and can
alert users to potential
threats

O Al-assisted monitoring

for improved incident
detection.

O Strengthens security
posture across UHealth
properties

Enhancing Safety, security & operational efficiency

UNIVERSITY OF MIAMI
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Public Safety

Public Safety Initiatives

» Seamless access control across all
campuses (President/CEO Initiative).

One Card System
| | SEBASTIAN implementation * Implemented One Card System.
* Onity Ij(?Ck§ End of Life Mascot * 5,000+ end users rebadged, starting
- Transitioning to with President Echevarria as the first test
Schlage Locks. ey

* Aligning with the

* Enhancing security, efficiency, and ease
Gables campus.

of use for faculty, staff, and students.

- New deployment Schlage Lock System
started at Doral A, UpgradNew
Boca Clinic, GCRB,
Sole Mia.

* Reliable communication in high-stakes,

* Replacement started at time-sensitive environments.

ClRB EcOngoing, >-year | ' . * Wi-Fi and Cellular platforms offers
plan for 8,000 campus el Enterprise Push to edundancy

locks). =l i
- & Talk Radios - Military grade GPS devices that

pinpoint security officer locations.

Enhancing Safety, security & operational efficiency

UNIVERSITY OF MIAMI
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Public Safety

Personnel & Training

Renewed commitment to Training

* 125 Public Safety Officers completed unarmed response
training.

* Reduced staff turnover by 25% from previous year.

» Defensive Tactics, Restraint & Basic Life Support.

Proactive preparedness for critical incidents

» Ongoing Active Shooter Response Training for all Public
Safety personnel.

 Enhanced coordination with local law enforcement.

» Ensuring readiness and rapid response in high-risk
scenarios.

Enhancing Safety, security & operational efficiency
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Emergency Management

Emergency Management Activities

Named
18 Storms
Tracked

2024 Hurricane Season

8 tropical weather systems
closely monitored

4 managed storms: Invest 90-L,
Hurricanes Beryl, Helene, and
Milton

40 incidents responded to,
ensuring safety and continuity

Information Classification: HIGHLY CONFIDENTIAL

21 After-Action
Reports
Reports & Assessments

11 Real-world After-Action
Reports

10 exercises After-Action
Reports

17 Flash Reports

4 major incidents
documented

EM Activities including actual incidents, proactive planning, emergency exercises and training

Emergency
40 Exercises
Conducted

Training & Preparedness

L3

Strengthening Operations

540 participants trained in- Continuity of Operations
person Planning (COOP)

1,139 participants in
emergency exercises

10,765 completed online
training (WAHRE platform)

Led extended downtime
preparedness across the
enterprise

Preparing for resiliency to ensure business continuity across the UHealth System in the face of evolving threats.
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